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Abstract

Green Human Resource Management (GHRM) integrates environmentally sustainable
practices and policies into core HR functions to advance organizational and societal sustainability
objectives globally. This review synthesizes literature published from 2003 to 2025, exploring the

evolution, key principles, practices, global implementation trends, and outcomes of GHRM. The

indings indicate that organizations adopting GHRM experience enhanced employee engagement,
improved ecological performance, and reputational gains, although various barriers such as

anagerial resistance and lack of standardized metrics remain prevalent. Comparative analysis
across regions reveals that countries like China and the USA lead research and practice, with
contextual factors influencing the effectiveness of GHRM initiatives. The paper highlights the
necessity for tailored strategies, robust evaluation frameworks, and global collaboration for future
GHRM development. Recommendations are provided to strengthen integration of green

competencies into HR strategies and promote sustainability across industries.
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Introduction: Green Human Resource Management (GHRM) refers to the integration of
environmentally friendly policies and practices into HRM, aiming to enhance organizational
sustainability, reduce environmental impact, and create awareness among employees
regarding ecological responsibility. Globally, organizations face pressure to incorporate

sustainability in their operations, and HRM functions are pivotal in achieving these goals.
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Background of the study

Evolution & Conceptualization GHRM evolved from Corporate Social Responsibility
(CSR) and gained momentum with global sustainability movements and regulatory
frameworks, such as the UN Sustainable Development Goals.

Key principles include green recruitment, training, performance management, and eco-

friendly workplace culture.

Region | % Research Output (2003- | Key Focus
2022)
China 29.8% Industrial
adoption
USA 16.4% Corporate policies
Pakistan || 7.1% Implementation

Bibliometric reviews found 421 research papers globally on green HRM trends.
GHRM practices enhance employee engagement, reduce turnover rates, and improve brand
reputation.

Barriers include resistance to change, lack of tacit knowledge development, and
limited integration with traditional HR models
Research Objectives:
1.To analyze the evolution and global trends of GHRM principles
2. To review frameworks, practices, and outcomes associated with GHRM in diverse countries
and sectors

3. To highlight gaps, barriers, and future research directions

Research Methodology: The review systematically synthesizes recent global literature
published between 2003 and 2022 using bibliometric methods, PRISMA guidelines, and

qualitative meta-analysis of journal articles, industry reports, and organizational policies.
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Secondary data sources include peer-reviewed journals, Scopus, and Science Direct databases.
Results:
Table No. 2 Reviewed GHRM Practices

Practice Benefits

Green Training Higher employee morale, green awareness
Green Recruitment Attracts eco-conscious talent

Green Performance Enhances sustainability outcomes

Green Reward Systems Motivates eco-friendly behaviors

» Organizations implementing GHRM reported cost reductions through decreased waste
and improved resource use.

» Positive influence on organizational reputation and environmental performance
observed.

» 67% of surveyed MNCs have some form of GHRM policy.

» Firms with dedicated green training show a 9% reduction in energy costs per
employee.

» Top barriers include lack of management commitment and inadequate metrics for

sustainable performance.

Discussion: Green HRM contributes decisively to both environmental and non-environmental
management outcomes. While the adoption rate is rising, effective implementation requires
tailored strategies for different sectors, improved employee engagement mechanisms, and
global standards. Countries like China and the USA lead research output, but localized
contextual factors influence practice success. Key opportunities lie in merging GHRM with
broader organizational change initiatives, improving green industrial relations, and developing

robust metrics for sustainability impact.
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Summary: Green HRM is a transformative organizational strategy that aligns HR policies
with global sustainability mandates, showing positive results in morale, cost savings, and
reputation. However, barriers remain, and further research is needed on metrics, cross-

regional differences, and integration with traditional HRM models.

Conclusion: Adoption and global standardization of green HRM principles are essential for
meeting sustainability goals in line with international frameworks. Organizations should
invest in building capacity, developing green competencies, and embedding eco-friendly

practices in their HRM strategies for long-term sustainability.

References:

Ahmad, S. (2015). Green Human Resource Management: Policies and practices.

Jain, Akanksha (2021). Navigating the green HRM landscape: concepts and global.

Md. Abu Issa Gazi et al. (2015). Enhancing Organizational Sustainability through Green
HRM. Journal of Environmental & Earth Sciences, 7(5), 30-48.

Rohit Kumar Sahu & Utkarsh Kumar (2015). Traditional HRM to Green HRM: Asian Journal
of Economics, Business and Accounting 25(6):32-40.

Sharma, C. (2021). Recent trends of green human resource management. PMC9255839

Margia Yesmin et al. (2021). Global Modern Trends and Scientific Analysis on Green Human
Resource Management: The Bioscan 19(Special Issue-1), 807-818.

Miah, M. (2022). A systematic literature review on green human resource management.

Faeni, D.P. (2022). Green Human Resource Management and Sustainable Corporate
Reputation.

Vadithe, RN. (2022). Impact of Green HRM implementation on organizational sustainability.

»A systematic review of Green Human Resources Management: Global Perspective ”




	Background of the study

